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The Office of Inspector General (“OIG"), Offlce of Investigations (“OI") received an
allegation concemning the 9ale of an Acela Alr Horn on the Infemet ealos slte “eBay”.
The Ol confiimed that an Acela Air Hom was sold on eBay b

, 10 an unknown person
reslding in South, Cavellm, . . . ... . ... . e, .

SUMMARY OF INVESTIGATION

1, The Ol verified that a brand new Acsla Alr Horn was sold on eBay by Il using the
oBay sales nam<jilEE

2. The Ol visited the Rookville Main Post Offlca (‘Rockville Man®) located at 500 North
Washington Street, Rockvllle, MD 208B0-8808. The purpose of the visit was to

ascortain who was racelving main at
. At the fime of Agents’ visit, the Rockville Malh database system was

offline, Howaver, a later telephone from Suparvisor of
Customer Ssrvica af the Rockville Maln, Indlcated that two Individuals, | IENENEEEE

and I \wora receiving mall at the aforementioned address.

. A check of Amtrak's MySap system revealed that [Illllle a Hasslgned to
Amtrak's High Spead Rall ("HSR") facllity at ards (“Yards'). e Ol was also

able to confim that Illwa: 'S spouso,

4. The Ol interviewed [l regarding the allegation. IlMonfirmed that he and I
reside at and that NN |5

eBay acreen name,

Agenis asked fo describe the clreumatances surrounding the eBay sale of the
Acela homn. stated that he primarly worked the 7:00 am = 3: 00 pm shift during hls
I 12 ining (9/07 — 2/08) at the Yards. One day, at about noon, [lllcbserved a
pallet of iters boeelde the yard dumpster. . The pallet appeared to contain rolls of wire
(not copper), awltches, and other electronic Items. obgerved that people were
taking what they wanted from the plie. He I bolleved the itéms fo be garbage,
although he could not specifically rocall whether the stockroom employea who put the
items there Indlcated such. Noet unllke everyone eloe, Il began to sift through the




items on the pallet, He I selected a dusty horn in a box, According to [l by the
time he departed that afternoon, the pallet was almost empty. When he took the horn,
he initially intended to use the horn on his personal vehicle, but later decided to sell it on
eBay. Il received $395 for the sale of the horn.

informed the Ol that, although the hoin was sold uncer Il screen name, his

'had nothing to do with the sale. |Jllllimaintained that he did not realize that the

horn was new until he looked Inside the box that contained it. When asked why he did

not return it once he figured out that the horn was new, [Illlinitially did not respond.

I then stated that the horn was In the trash, so he assumed that the "new” horn was
trash.

4, The Ol interviewed the following Alstom warehouse employees assigned to the HSR
at the Yards:

_r_

The Ol showed IIIIEIM 2 photocopied picture of the air horn in question and asked
whether he recognized this equipment. Il acknowledged that he did recognize the
part and confirmed that it was an air homn. However, according to I Alstom
provides over 3,500 parts to Amtrak, and he had no specific knowledge regarding this
particular air horn. [ informed Agents that Alstom scraps obsolete materials, as
well as, materials whose shelf life has expired: e.g., cables, rubber hydraulic hoses.
When asked where the scrapped materials were maintained, I stated that smaller
bulk trash Is often put out back [south side], while the larger scrap material is put out in
the front where supervisors park their vehicles. Finally, INElllladvised that until such
time as Alstom materials/parts are issued to Amtrak, they are slill considered Alstom
properly.

I formed Agents that that he did recognize the part in the eBay adverlisement
as an air horn. However, he had no knowledge of the disposal of the air horn by Alstom
employees. I ndicated that trash pallets are normally set out between Tracks 9
and 10 - South. I ccalled that during the 2007 Thanksgiving or Christmas
holiday, the storeroom was going through a “cleanup” process, resulting In the disposal
of item that were considered to be obsolete, used or defective.

R i Tl ). | et i b s |

I osponsible for overseeing the HSR material warehouse. When asked about
the process for material disposal, Il stated that material is Identified as trash, scrap
or discontinued items are disposed of accordingly. He took the position that Alstom
employees would not place “trash” items on g pallet and tell other employees, both
Amtrak and Alstom, to help themselves to those items. I was shown the eBay

advertisement for the air horn. After Il s review, he stated that he did not recognize
the item (alr horn).

B informed Agents that all of the items in the storehouse are considered to be

Alstom property until such time as the item Is officially issued to Amirak by being
installed on a plece of Amtrak equipment. Items deemed “scrap” are processed and
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sent to Alstom’s "V" Street location for disposal. [ provided a copy of the Alstom
Scrap Policy,

I stated that his employees would not dispose of material or leave it out for other
Amtrak or Alstom employees to pick through and take for personal use. [ stated
that if an item is destroyed and cannot be repaired, it is labeled scrap and disposed.
I s ot aware of any incident that occurred where Alstom employees took a pallet
of materlal, wires and computer parts to a dock area and told Amirak employees that
they could help themselves to the items because said Items were trash.

The Ol showed Il the eBay Acela Air Horn sale. After |IINJEr-cviewed the

documents, he stated that he was familiar with the air horn. tated that he is not
sure if the air horn Is used on Amtrak trains. According to if the air horn was

thrown out, he should have known about it.

| SR SRR | (TR S |

I 2dvised that he has been involved in a lot of storehouse clean ups at the
HSR/Alstom Facllity Storehouse since September 2007, While he does not recall seeing
an air horn, he acknowledged the possibllity that an item could have been mistakenly
discarded during one of these clean up exercises.

5. On March 27, 2008, the Ol forwarded'a Management Referral_
F' and h =

6. On April 16, 2008, Il responded to the Ol's Management Referral. He agreed to
amend Amtrak’s current Asset Disposition Policy in light of the Ol's findings.

7. On May 2, 2008, Il responded to the OI's Management Referral. Although, he
declined to pursue any action against NN, Il met with [l and discussed the
gravily of the situation,

RECOMMENDATIONS

In light of the aforementioned facts, the writer recommends that this case be closed with
no further aclion warranted.

Deputy Inspector General/Counsel: /://(% Date: \5/73////’7;%
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