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NATIONAL RAILROAD PASSENGER CORPORATION
OFFTCT OF THE INSPECTOR GENERAL
OFFICE OF THE INVESTIGATIONS

- CLOSING REPORT
CASE NUMBER: 07-042
DATE: August 10, 2009
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BACKGROUND:

~ On February 18, 2007, Office of the Tnspector Genera] (“OIG™), Office of Investigations “OI*),

Agents received information from ﬁ and

- , regarding Operation Red Block (“ORB") missin
funds, The e-mail indicated that during their audit, ﬂ

; had written 35 ORB checks to herself totaling
11436 and that an additional 34 missing checks wero algo {ssued to [N

FINDING OF FACTS:
On May 15, 2007, OI interviewed IR, I sa(d that she had been requested to conduct an
TR e, =]

audit of ORB Financial Records by

and that during the course of the meeting I made a motion to have an audit
conducted on the ORB records and suggested that IMlconduct that audit,

I s:id that betweon July 13, 2006, through October 14, 2006, [ M veen given

numarous opportunities to provide doeumentation or a reasonablo oxcuso as to what had

happened to ORB funds. M told Ol Agents that [ was unable (o provide either and
PG -

that on October 26, 2006, she was removed from the position of
RS - R R T S B

On June, 2007, OI Interviewed [N According to [N h:d syl
soveral meetings and had not provided a [N roport. N said that the policy
mandates that the committee review financial reports at all quarterly meetings. He had been

informed that [N had nissed two (2) quarterly meetings which the committee could not
review any financial reports during that perlod.

AccordinE to . on July 13, 2006, the ORR [INNad convened a meeting in [

OI asked I (o identify members that had authorized to issue and to sign off on ORB
checking accounts. [INs~id that former Amtrak employea [N d

that I /<10 also listed on the account with

. [ e
. I s 2 that it was improper for I to have given NN re-signed

cliccks and thul 4y a member of the Stesring Committes, I !so had authorfzation to review
the financlal récords at anytime.
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On October 3, 2007, O conducted a follow-up interview of ; wag asked if
he. had ever been apprised of any of the Reports.
I (0!d OI that a report was not made specifically for him and that every mombor of the
ORB Steering Committee had a right to review the check book, financial reports, and other
docurentation as it relates to ORB, old OT he became aware of N yaving
committed theft once he reviewed the record and spreadsheets that had been preparcd by NN

On June 27, 2007, O1 conducted an interviow with [y
I W 1 /e if he was a\Me‘m possible
committing a theft, I aid that he was reroute to an ORB Steering Committes meeting that
he had recotved phone calls from [Jllland B« lviscd him in substancew
had used ORB funds for personal use and failed to submit two (2) quarterly reports.
said that he was aware that [N «d had been e-mailing each other

regarding the inoident. I said that the proper guidellnes and procedure were printed In the
ORB workbook and that those actives conducted bybwem violated of ORRB rules,

On April 3, 2008, (his case was presented to the District Attornoy Office,

Criminal Complaint Division for yeviow and purpuse of criminal prosecution. Deputy District
Aftomey ﬂrevlewed the case and advised OT that, although the
activities conducted by NN et the standard for falony embszzlement charges, she would

decline prosecution based on the fact that su vorvisory officials within ORB had colleotively
stated that they did not believe that ‘v&s committing thoft and that her problems were

a matter of poor record keciing. According to MM, those statements made by those

individuals afforded the excuse she needed to nullify any wrong doing on her patt,

RECOMMENDATION:
Close this case. The hearing officer found [ cuitty of violation of Amtrak’s Standards
of Excellence, “Trust and Honesty” by acquiring funds from ORB which she was not entitled to

receive and she was subsequently terminated on February 9, 2007,

ORB f@moved—_. Cheoks can
no longer be allowed to be r r-siptied in advance and a sccond signatory wark in the same

physical area as the may only sign a check to the payee and amount only
after it {s accompaunied by supporting documentation,

Management at ORB has been told that jt must continuo to adhero to ORB Checking Account |

Report /M nd was redistributed to ORB members.
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