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National Rallroad Pagsenger Corporation
Office of the Inspector Genornl
Office of vestigations

CLO PORT
December 14, 2000
TO:
Doputy Inspoctor General/Cotmsel
FROM - Yot %‘ﬁhwﬂnj
; oot * evernirirr e 1o
Chief Inspector 8 L @hﬁgf' 5
sUBJECT: N Sofety Committes Funds Case # 09-186 ' '

BACKGROUND:

On December 3, 2009, Offico of the Inspector General (*0OIG*), Office of Investigations (“O¥"),
sent a Management veport to *

regavding the Safety Commitice purchasing a soda vending machine to benefit tho NN
Hcrew base. Further information was that no veports lad beon forwarded to Management

vegavding the funds collected by the Safety Committes.

The purposo of this investigation wag to establish whether the Safety Commitice’s purchase
compliod with Amtrak Polioy PERS-24 (Titled Employce Vending Machine and food sevvices

fund).

Ol RECOMMINDATYONS: .
OF substantinted that the I Safely Commiitee funds were not collected or maintained in

accordance with Amtrak Policy PERS-24 for thel reasons which folfow;

A) Amtrak Policy PERS-24 applics to all vending nachines and food services that ave
providod exolusively for employess. .

B) Tho minutes of the safoty Commiltee failed to refleet any discnssion or opposition to
the purchase of the vending iachine.{See note #C and F)

) Tho Safoty Committeo nover excrolsed a vote to the expendinwe of fonds for the
purchase of the vending machine. Tho policy states, “The commitiee Wil also vore
on requests for use of the vending comnisstor funds consisient with this peliey.”

D) The funds collected by the Safety Committee have been withdvawn from the bank
and is being maintalned as a cash only accownt by NGB The Policy states, At
ench focation where vending maehines und food services extsty a local checking
wccounit wmust bo estublished, The acconnt should ba titled “Buiployea Vendiug
Comnifssion Fund” vending wachine and food service receipts will be deposited in
this accorint,”

E) He Safety Commiites has not established a profocol whereln senior management or
the local designatee can be apprised of the committes’s aotions.  Although minutes
have been written by appolated members of the committee those minutes have not
boon forwarded to senfor management for review. The policy states, “The semfor
mansgement officlal will designate one committee member to ba responsible for
maintalning the checking account and veloted records,  This Includes making

_ deposiis, veconciling the aceownd, Issuing elrecks and securing check stock,”

P} The Safety Committee failed to report to senlor manageinent reparding the activities
of the Safety Comumlttee as vequived. The policy states, “Quarterly, a vepord of funid
activily wil be issued by the semlor management offictal to the local Division
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Meanager...In issuing the veport, the senior managesnent officlal shonld ensura
that the acconnt has baent properly reconciled...”

Ol identificd that I improperly handled the Safety Committee fund, by acting
Independently, and without the approval of the Safety Committeo members. OI found that his aot
was tovard the overall good of the Safety Committee and the employees in the avea. NN
belleved, that his notions would allow the Safety Committee to become more financlally
independent. | NNEMEENRI 1avagement should consider bringing the Il orew baso

Safety Committco Fund into compliance with Amtialc policy PER-24,

),

2)

3)
4
5)
6)

I 5. v nitateral purchase of the vending machine was made without input
from other members of the commlttco. Members of the Safety Commiitee agreed,
yith I (hat it was a good idea to purchase the vending machine, However,
thera was never a vote by the mombers to make such a large puchase (92% of the
money collected) and feaving only $72.33 in cash (Note: the funds are not in a bank
or eredit union to avoid paying $12 monthly bank fees). Tho minntes should reflect
at [east after the fact that the Safoly Committee members ave in agreement with the

purchase, ;
The Safoty Commitiee should hold an election of officors to include a treasurer and

Secretary. Such an election should exclnde mombors of management who ave there
to suppoit the commiitee and not to dircot its activity,

The Safety Committee must open a local checking account titled “Employce Vending
Commission fund.”

The Sceretary of the Safety Committee must ensure that minutes ave properly kept
and forwavded to senior management within the SWD, in a timely manner.

The Treaswer of the Safety Committee should provide the committee and seniox
managementith a finaneial roport quarterly,

Management should advise and inform I hat his role in the committes is to
act as a facilitator; as such he must leavn to delegate.

MANAGEMENT’S RESPONSE:
“On December 14, 2009, OI vecoived NN s anagement vesponse from I

vhich stated:

“The NN o nagement concurs with the recommendations and will ensure that the
I S fcty Committes which is composed of agreoment and non-agreement employeoes,
review and comply with Amtrak policy as stated In PERS-24. The following vecommendations

will be implemented:
The Safety Conmittes will hold an olection of officers

The Safety Committee Is to revlew, vote and approve requests
A fund account will be established at a local financial Institution
Acourate and proper monthly and quarterly recordkeeping procedures”
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RECOMMENDATIONS:

Close this caso. [NGNNEGEGEEE qnagement has implemented all the recommendatlons
made by O
Deputy Inspector General/Counsel ( //%’ Date_/> “‘f/ 7/ Pty
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